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“ T H E  F U T U R E  D E P E N D S  O N  W H A T  W E  D O  I N  T H E  P R E S E N T ”  ( G H A N D I )  

M A G .  E R I K A  K A R I T N I G  
Organizational development consultant, trainer, coach and moderator 

 

CAREER, EDUCATION AND TRAINING 

Born in 1972 in Villach, Kärnten, studied economics at Vienna University for Economics & 
Business Administration, academic education in coaching and organizational development 
(Sigmund Freud Privatuniversität & ARGE Bildungsmanagement), several post graduate 
qualifications in systemic organizational development, consulting and coaching. Many years of 
experience as a leader and top manager in a VUKA-like environment, capital market expert. 

Since 2016 consultant, coach, trainer and moderator, since 2019 in cooperation with Trigon 
Entwicklungsberatung, since 2020 partner of Trigon Entwicklungsberatung, Vienna. 

Erika lives in Vienna, she loves the carinthian lakes as well as music. She volunteers for 
SozialMarie – a price for social innovation in Austria and stands up for better financial 
education. 

Contact: erika.karitnig@trigon.at phone: +43 (0)664 57 65 169 
 
FIELDS OF ACTIVITY 

Erika Karitnig accompanies organizations and people in their individual development. She 
brings in her top management and leadership experience in a VUCA like environment as well 
as her scientific background, coupled with pragmatism, empathy and passion for working with 
people. She works with companies, teams, managers and (key) employees on their future 
fitness in times of (permanent) change. 
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 ORGANIZATIONAL DEVELOPMENT 
Change Management with focus on VUCA-conditions (dynamic permanent change), 
corporate culture, changeability, self-organization and agility 

 SUSTAINABLITY STRATEGY 
Implementation of sustainable development goals into corporate strategy, culture, processes 
and projects as well as corporate volunteering programs 

 PERSONNEL DEVELOPMENT AND MANAGEMENT TRAININGS 
Design and implementation of proprietary programs 

 TEAM DEVELOPMENT AND TEAM BUILDING 
Design and moderation of workshops and measures 

 MODERATION 
of workshops and events (e. g. panel discussions, conferences) 

 COACHING 
of leaders, managers and employees in their roles as human beings and their personal 
development, leaders, change makers and decision makers 

 LECTURES AND SEMINARS 
Topics are team development, team building, communication, leadership, VUCA-world, 
sustainability and responsibility, changeability and agility 

CUSTOMERS AND CATEGORIES  

FINANCIALS AND REAL ESTATE 
Bawag Group, Bank für Kärnten und Steiermark, BNP Paribas, Niederösterreichische 
Versicherung, Raiffeisen Capital Management, Raiffeisen Landesbank 

SOCIAL AND NON-PROFIT,  EDUCATION 
Akademie für Sozialmanagement, Caritas, WIFI Managementforum 

SERVICES AND TRADE 
Euro TV, IKEA, Lagermax Group, REWE Konzern 

INDUSTRY AND PRODUCTION 
Flowserve, Windkraft Simonsfeld 

MEDIA 
Fondsprofessionell & Institutional Money, Wayne Financial Media 

CONSULTING 
Freiland Umweltconsulting, Inara, Marsh Österreich, Mercer Österreich, Revital Integrative 
Naturraumplanung 
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HEALTHCARE 
Vamed 

PUBLIC SECTOR AND TRAFFIC 
Bundesministerium für Finanzen, Österreichische Bundesbahnen, Stadt Wien, MA 10, 
Wirtschaftskammer Wien 
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